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Second opinion AGUASAN:
	Recommendation (conclusion of the assessment)

	A very thematic focused project aiding development through providing access to water sources and provision of household water treatment technologies for rural areas. The innovation in this approach is in developing a business opportunity for construction and marketing of the water filters, although financial responsibility and commitment to service provision is still in the hands of local authorities.
I recommend this project for implementation. However, I suggest that the project partners put special emphasis on: a) hygiene campaign and behavior changes to ensure correct use and replacement; b) business plan for the filter constructing enterprise; c) filter quality control before sales/distribution; d) ensure that local authorities will have the means (financial and human resources) to sustain the provision of filters and ensure their proper use and replacement.

	1. Relevance and usefulness of the project

	Deficient infrastructure for providing water to rural areas and the bad quality of water are typical characteristics of Cuban rural areas. This project tackles an important resource and service for rural populations which has a significant public health outcome. 
Unfortunately it does not tackle the source of the water pollution (most probably deficient sanitation) but rather provides an “end of pipe” solution. 

	2. Objectives (and indicators) are SMART: specific, measurable, appropriate, relevant, and timely

	The target area and households are well defined and the collaboration and partnership with local authorities set a good basis for the effectiveness of the project.

	3. Methods proposed (implementation)

	The project mentions two levels of technical interventions: Provision of infrastructure to ensure water lifting by using alternative energy sources (wind, solar energy), and household water treatment with ceramic filters. The project documentation gives little indication of the enabling environment to ensure the success of the water lifting aspects. On the water filter issues, it seems that experience is already available in the region and this method has already been tested and implemented with success.
A important aspect is the campaigns of hygiene awareness and sensitization. The success of this depends strongly on the skills of the implementing partners and their connection to the target villages.

	4. Expected results and sustainability

	Sustainability will depend on the effectiveness of the hygiene campaigns to sensitize and induce a behavior change in the population with a use of this “new” household treatment method. Furthermore the financial sustainability is somewhat questionable as the infrastructure and the filters will be paid by the project and/or the authorities.

	5. Risks and their mitigation

	The risk is that the people will not take up this new technology or not use it correctly and continuously. This risk is inherently linked to the quality of the sensitization campaign and its perseverance. This is essential for the success of the project especially when considering that a new behavior (household treatment) is being introduced.

Further there is also risk of financial sustainability given that all the financial issues are in the hands of the government authorities and similar to their problems with investing in maintenance of water infrastructure, they might have similar difficulties in sustaining activities towards household water treatment. (see above)

One challenge the project will face is to ensure a standardized quality and monitoring and control in production of the filters. 

Furthermore the project will also have to plan and implement measures which consider the lifetime of the filters and their replacement. In addition project focus is also set on educating and creating awareness on hygiene and health and interventions to improve appropriate hygiene practice. 

	6. Relation of inputs and outputs

	Given experience with other projects introducing household water treatment, the project should give a lot of attention to the “soft-factors” (sensitization campaigns and hygiene improvement) to ensure that the villagers will use the filters provided.

	7. Comments

	The project is well embedded in a local institutional context with the partners Instituto Nacional de Recursos Hidráulicos, Ministerio de Salud Pública de Camaguey MINSAP, and Instituto Nacional de de Recursos Hidráulicos.
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